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Integrating the Natural Capital 

approach into strategic decision 

making

• Central Bedfordshire and our Local Plan

• How we’re including Natural Capital

• The ‘Natural Capital Planning Toolkit’ and how we’re 

using it

• How we’ve found the natural capital approach useful in 

communicating with planners, managers and politicians
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Our new Local Plan

• How Central Bedfordshire 

will develop over the next 

20 years

• Ensuring the growth that 

we need is delivered in 

the right place, and is of 

the right character and 

quality

• Supporting infrastructure 

needs identified
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Central Bedfordshire
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Growth pressures

Deliver between 20,000 

and 30,000 homes close 

to key transport corridors

In addition to the 23,000 

homes that already have 

planning permission

One new 

market 

town

Expanding 

existing 

villages

Expanding 

existing 

towns

New 

villages
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Natural Capital in CBC
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Natural Capital in the Local Plan
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Natural capital and site allocation

Technical Site 
Assessment 

First stage of 
Consultation

Summer 2017 

Review and 
refine sites

Final 
consultation 

before 
submission 

THE LOCAL PLAN – OVERALL STRATEGY 
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The Natural Capital Planning Toolkit

Core Project Team

Funder

Case Study Partners

Project Partners



Central Bedfordshire Council    www.centralbedfordshire.gov.uk

How the toolkit works

Looks at the impact of land use change associated with new 

development on 10 ecosystem services:

• Harvested products

• Biodiversity

• Aesthetic values & sense of place

• Recreation

• Water quality regulation

• Flood risk regulation

• Air quality regulation

• Local climate regulation (climate change adaptation)

• Global climate regulation (climate change mitigation)

• Soil contamination
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Testing the toolkit
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For more information

Project synopsis and researcher contact details

http://ecosystemsknowledge.net/natural-capital-planning-

tool-ncpt

Webinar 

https://ecosystemsknowledge.webex.com/ecosystemsknowl

edge/lsr.php?RCID=aa1dfdadadc4e418ed24903a35318103

http://ecosystemsknowledge.net/natural-capital-planning-tool-ncpt
https://ecosystemsknowledge.webex.com/ecosystemsknowledge/lsr.php?RCID=aa1dfdadadc4e418ed24903a35318103
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How we’re using the toolkit

Testing growth locations

- Acceptability of site

- Acceptability of design
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What information you need

• Land use and habitat changes

• Population density

• Proportion of built up area and heat exposure

• Flood risk and water protection zones

• Air quality management area

• Importance within ecological network

• Public open space

• Soil drainage

• Soil carbon

• Agricultural land classification

• Contamination
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What ‘answers’ the toolkit gives

   Ecosystem Service
M ax 

Possible

M in 

Possible

Unadj. 

Scores    Ecosystem Service
M ax 

Possible

M in 

Possible

Unadj. 

Scores

1. Harvested Products +0.4 -3.0 -2.0 1. Harvested Products +24.1 -200.3 -130.4

2. Biodiversity +4.6 -0.4 +0.2 2. Biodiversity +305.2 -28.7 +14.8

3. Aesthetic Values +2.6 -1.4 +0.1 3. Aesthetic Values +174.3 -92.8 +7.4

4. Recreation +4.0 +0.0 +1.5 4. Recreation +267.1 +0.0 +98.9

5. Water Quality Regulation +2.0 -2.1 -0.2 5. Water Quality Regulation +136.3 -139.3 -14.1

6. Flood Risk Regulation +6.0 -0.0 +1.6 6. Flood Risk Regulation +397.7 -2.9 +109.0

7. Air Quality Regulation +2.4 -1.2 +0.4 7. Air Quality Regulation +160.2 -80.1 +30.0

8. Local Climate Regulation +3.6 -1.8 +0.7 8. Local Climate Regulation +238.2 -120.2 +44.0

9. Global Climate Regulation +4.0 -1.0 -0.4 9. Global Climate Regulation +266.7 -67.1 -24.6

10. Soil Contamination +0.0 10. Soil Contamination +0.0

+2.0 +135.1Development Impact Score Development Impact Score

-24.6-0.37

+0.0

+135.1+2.02

+0.00

-14.1

+109.0

+30.0

+44.0

Adjusted 

Scores

-1.95

+0.22

+0.11

+1.48

-0.21

+1.63

+0.45

+0.66

Adjusted 

Scores

-130.4

+14.8

+7.4

+98.9

Development Impact Score
Average Per-Hectare

Development Impact Score
Total for 66.8 Ha of Assessed Land-use Changes
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What we found from using the toolkit

• Design, design, design! (Not location, location, 

location…)

• Nowhere incapable of delivering net benefits (i.e. had both 

low minimum and maximum scores)

• The sites that had a low minimum (i.e. potential to 

significantly damage ecosystem services) also had a high 

positive (potential to enhance)

• Some sites were performing well below what was possible in 

terms of delivering benefits – substantial scope for 

enhancement through design

• And some sites proposed designs that should deliver positive 

results as they are – but could be further improved
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Benefits of the toolkit

• ‘Quantitative’ / externally developed approach

• Testing both the location and design of development

• Start of a process

• Site assessment

• Allocation of sites

• Site based policies

• Pre-application discussions

• Evaluating planning applications
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Benefits of the natural capital approach

• Moving away from environment vs growth dialogue

• Demonstrating the potential of net gain


